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3adra usmjeHa:

YIYTCTBO 3a umnnemeHmauujy SMS 03.06.2014.

YBoa

YcnoctaBrbakbem SSP npyxaouu ycnyra mmajy ogroBopHocTu 3a 6e3bjeqHocT netewa u
obe3bjeher-e okBUpa yHyTap Kora ce of npyxaoua ycnyra 3axTujeBa ycrnocraBrbawe SMS-
a. ICAO craHgapaou 3axTjeBajy wumnnemMeHTauujy SMS-a y cknagy ca AHekcom 1 —
Ns3paBawe gossona ocobrby; AHekc 6 - Onepaumje Basgyxonnosa, Ouo | — MehyHapogHu
BasAyLHU TpaHcnopT - AsnoHun, Auo Il — MefhyHapogHe onepaumje - Xenukontepu; AHekc 8
— MnoengbeHocT BasgyxonnoBa; AHekc 11 — [Npyxaoun ycnyra KoHTporne fnetewa n AHEKC
14 — Aepogpomu, oncer | — lNpojekToBawe aepogpoma u onepauuje

Mpyxanay ycnyra y BasgyxonnoBCTBY MOpa YCNOCTaBWUTW, ogpxasaTu U yHanpehusatu
SMS, npuMmjepeH BENMNYMHN, NPUPOAN M KOMMSIEKCHOCTM onepaumja 3a koje je osnawheH, Kao
1 onacHoctma n 6e36je4HOCHMM pu3nLuMa y Be3n ca aKTUBHOCTMMA CBOje opraHu3auuje.
CBpxa

CBpxa oBora ynyTcTBa je npefcTaBibakbe, npyxaouuma ycryra y BasdyxOnsioBCTBY,
OCHOBHMX 3axTjeBa U 06aBe3HUX Kopaka NpUIIMKoM nMmnnemeHTaumnje SMS-a.

NMojmoBu n ckpaheHuue

Jlncta nojmoBsa

rnojam ce o0Hocu Ha b6uno Kojy opzaHu3auujy Koja rnpyxa easdyxorisiogHe ycnyee. [lojam
obyxeama oenawCeHe oOpzaHu3auyuje 3a cmpy4yHO ocriocobrbagae Koje Cy U3/TOXEHe
npyxanat|, be3bjedHOCHUM pu3uyuMa MOKOM [pyXaHa Ce0ojux ycnyaa, orepamope ea3dyxorsosa,
ycnyra osnawiceHe opzaHuU3ayuje 3a o00pxaeare, opaaHu3auuje 002080pHE 3a [IPOjeKMos8are
munosa ulunu uspady ea3dyxorsiosa, npyxaoue ycryza KoHmporse ea3dywHoe caobpahaja u
cepmucbukosaHe aepodpome, 3a8UCHO 00 crly4aja.

Jlncta ckpahenuua

Bosnia and Herzegovina Directorate of Civil Aviation - [lupekuuja 3a UMBMUIHO Ba3gyxonnoBCTBO
BHDCA

BocHe n XepuerosuHe
ICAO International Civil Aviation Organization - MeflyHapoaHa opraHnsaumja LMBUMHOr Ba3gyXonnoBCcTBa
SMM Safety Management Manual - Mpupy4YHrK ynpasrbama 6e36jeaHoluny netewa
SMS Safety Management System — CucTem ynpasrbara 6e36jeaHoLuny netera
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3adra usmjeHa:

YIYTCTBO 3a umnnemeHmauujy SMS 03.06.2014.

1 Cwuctem ynpaBrbata 6e306jegHowhy netemwa

Cuctem ynpaBrbaka 6e36jegHowhy netewa (SMS) npenctaBrba BMCOKO OpraHvM3oBaHW
npucTyn ynpaerbawy 6e36jegHowhy, ykrbydvyjyhn HeonxogHe opraHM3aumoHe CTPYKTYpE,
nonutuky M npouenype. OBaj cucteM Hyau OaToj OpraHuM3auuvjy kanauuteT aa npeaBvaun
6e3bjeqHocHe npobrneme n aa ux peaykyje/enMMmmHuLIe npuje Hero WTO UCTU NOCTaHy y3poK
ygeca wunu wuHumgeHta. Cuctem ynpaerbakba 6e36jegHowhy netewa parbe npyxa
MoryhHOCT edbeKkTMBHe ucTpare ygeca unm nHungeHata (yKosimko unak HactaHy), Kako 6u ce
ONTUMAnHO WCKOPUCTUNE BpujegHe MNOyKe W3 HaBe4eHUX [fellaBakba M MOoTOM [arbe
yHanpujeamo HMBo 6e36jegHOCTM y opraHmnsaumju.

Y cknagy ca ogpenbama AHekca 1, 6, 8, 11 n 14, BHDCA he 3axtujeBatv ga nHanemugyanHu
onepatopu, cnyxbe oapxkaBawa BasgyxonnoBa, cnyxba KOHTpone neTewa U
cepTucpmkoBaHu aepogpomu npumujeHe SMS. Kao MmHumanHm ycrnos, TakaB SMS he:

a) MipeHTudmnkoBaTtn onacHoCTY;

6) obe3bjeanTn ga ce nNpuMUjeHE HEOMXOAHe akuuje nonpaBke kako OM ce pedykoBanu
pu3numn/onacHoCTu;

u) omoryhuTM KOHTMHyanHO npahewe W penoBHY MpoOLjeHy OOCTUIHYTOr HUBOA
6e3bjegHoCTY;

[1) KOHTUHYanHo noborbliake YKynHUX nepdopMaHcu cuctema ynpaerbaka 6e3bjegHolhy
netewa

2 EnemeHTn SMS okBuMpa
Ha ocHoBy cmjepHuua koje gedpunHuwy ICAO ctaHgapan, BHDCA je npuxBaTtuna okBup 3a
ycnoctaBrbawe SMS-a koju obyxBaTajy creefehe enemenTe:
MonuTtuka n uurbesmn 6e36jegHocCT:
o Onpeanjer-eHocT 1 OAroBOPHOCTUN PYKOBOACTBA
¢ Kpajwa ogrosopHocT 3a 6e36jeagHocT
¢ VimeHoBame Kiby4HOr ocobrba 3a 6e3bjegHocT
e KoopauHauuja nnaHvpara noctynaka y criyyajy onacHoCcTu
e SMS pokymeHTaumja
Ynpaem-awe 6e36jegHOCHUM puanumma:
o VpgeHTudumkaumja onacHocTn
e [lpoujeHa n ybnaxasare pusmka
Ocurypamn-e 6e36jegHoCTU:
o [Ipahere n mjeperse nepgpopmaHcy 6e3bjegHoCTH
e YnpaBrbake npomjeHama
e KoHTMHympaHo yHanpjeherwe SMS
Mpomouumja 6e3bjegHoCTN:
o Obyka ocobrba

e KomyHukaumja
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3adra usmjeHa:

YIYTCTBO 3a umnnemeHmauujy SMS 03.06.2014.

Wilddswind

2.1 MonuTtuka u urbeBu 6e36jegHoCTH

2.1.1 OnpeaunjerbeHOCT U O4FOBOPHOCTU pyKOBOACTBa

Mpyxanay ycnyra mopa geduHucatn nonutuky 6e3bjegHocTn opraHmsaumje, y cknagy ca
3aKOHCKMM nponucuMa u mehyHapogHum cTaHgapguma, koja mMopa 6utu notnucaHa of
CTpaHe OAroBOpHOr pykoBoAuoua opraHusaumje. lMonutuka 6e3bjegHOCTM npeacTaBiba
onpeaujerbeHoCT opraHusauuje 3a yHanpehenwe 6e36je4HOCTN 1 MOpa YKIby4uTH jacaH cTaB
(n3jaBy) o0 obe3bjehewy HeoOnxoOoHWX TIbyACKMX WU UHAHCUCKMX CpeacTaBa  3a
nMnnemeHTauunjy nonutuke. 36or wmmnnemeHTtauuje nonutuke 6e36jegHoOCTH, MUCTY je
noTpebHO NpeacTaBUTU LMjenoj opraHmM3auuju.

Monutuka 6e3bjeagHocTn, namelhy ocranor, ykibyyyje crbegehe unroese:
o OnpegujerbeHOCT opraHmnsauuje 3a umnnemMeHTaumjyy SMS-a;
e KoHTMHymMpaHo yHanpeherwe HMBoa 6e36jeaHoCTH;

o [loacTyMuawe 3anocneHuMx Ha u3BjelWwTaBake O AJorahajuma  Koju yrpoxasajy
0e3bjegHOCT NneTemsa;

¢ YnpaBrbawe 6e36jegHOCHUM pU3nunMma;

o WpoeHTudukaumja oOroBOpHOCTM PYKOBOACTBA W 3aroCfeHuX Yy OAdHOocy Ha
nepdopmaHce 6e36jegHocTu.

Monntuky ©e36jegHoCTV je NOTPeOGHO NEPUMOAMYHO aHanNu3npaTu U axypupatu Kako 6u
ocTana perieBaHTHa u ogrosapajyha 3a opraHusauujy.
2.1.2 Kpajwa oaroBopHocT 3a 6e36jeaHocT

Mpyxanay ycnyra Mmopa MMeHoBaTW O4roBOPHOI PyKOBOAUOLLA KOjU NMa KpajHhy OAroBOPHOCT
N HagneXxHoCTU 3a uMnnemMeHTaumjy u yHaripehewe SMS-a. Takohe, npyxanauy ycnyra mopa
NOeHTUUKOBATU OArOBOPHOCTM CBUX YraHOBa BULLEr PYKOBOAHOr Oocobrba Mo nuTawy
6e3bjeqgHoctn. OparoBopHoCcTM 3a 6e3bjegHoCT M wuxoBa osBnawhewa Mopajy 6utu
AOKYMEHTOBaHe 1 NpeAcTaBrbeHe Lnjenoj opraHusaumjy.

2.1.3 WNmeHoBawe KIby4yHOr ocobsba 3a 6e36jegHocCT

Mpyxanay ycnyra mopa mmeHoBaTu Safety ekcneprta, kome he npumapHu 3agaTak ouTu
MOCroBM YCMNoOCTaBSbaka, pasBoja, agMuMHuUCcTpaumje n yHanpehewa SMS-a. Takohe, Safety
ekcnepT he npeacrtasrbatu focal point 3a obnact ynpasrbawa 6e36jegHowwhy neterwa u
Mopa GuTn MMeHoOBaH of CTpaHe BuLIer PyKOBOOHOr ocobriba kako 6m My ce goamjenuo
Heonxo4HW HUBO oBrnawhena 3a noctynawa no NuTakuma 6e3bjeqHocTL.

BaxHo je HanomeHyTu Aa je Kpajia oaroBopHOCT 3a SMS Ha oAroBopHoOM pykosoguouy, a
He Ha Safety ekcnepTy.

OkBupHe dyHKUMje Safety ekcnepTa:
e Ynpasrbawe nrnaHoMm nvnnemeHtauunje SMS-a y ume oaroBopHOr pykoBoauoua;
e YHanpehyje n nomaxe y npouecy yrnpasrbaka pusmumma;

e [Ipahere M3BpLLUEHA KOPEKTUBHUX aKUWja;
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YIYTCTBO 3a umnnemeHmauujy SMS 03.06.2014.

Mpunpemake nepnoanyHmx nsejelTaja o nepdpopmaHcama 6e3bjegHocTy;
YyBane 3anuca n JokymeHTaumje y Bean ca 6e3bjegHwihy netema;

MnaHupake © opraHM3oBake ocrnocobrbaBaka 3arocrieHMx Ha MOoCnoBuMa
6e3bjegHOCTM NeTema;

[aBare HenpucTpacHux casjeTta n3 obnactm 6e3bjegHocTy;

Hagrnepamwe uvcnyweHocTn 6e3b6jeqHOCHMX 3axjeBa npyXaoua ycrnyra M HUXOB
yTuLaj Ha opraHunsauujy;

KoopavHauvja u komyHukaumja ca MehyHapogHum areHumjama w3 obnactu
6e3bjeqHocTML.

KoopavHauumja nnaHupawa nocTynaka y criydajy onacHoCTu

Mpyxanay ycnyra mopa yCcnocTaBUTW NfaH NocTynawa y BaHpegHUM cuTyaumjama y Kojem
he ce gedmHMcaT OAroBOPHOCTU M paghe y criyyajy Hecpehe. CBpxa nocrtynaka y cry4ajy
ornacHocTu je ga ce obe3bujeom ypeheH 1 edukacaH npenas U3 HopmarHux onepauuja y
ornepauuje y cny4yajy onacHoCTM 1 noBpaTak y HopmManaH pag WTo je npuje moryhe.

lMnaHoBu npyxaoua ycnyra, y 3aBMCHOCTUM O BENIMYMHE M KOMIMIIEKCHOCTU aKTUBHOCTU
opraHusauuvje, mopajy ga 6yay komnatmbunHu a wuxoBa koopAauHauuja Tpeba ga 6yae
onucaHa y SMS ynyTtcTsy.

naH koopauHaumje y cnyyajy onacHocTn, naMmehy ocrtanor, cagpxu croegehe:

2.15

OppefhunBame HaanNexHoOCTN y criyyajy ornacHocCTH;

OppehunBarwe ogroBOPHOCTH y Cry4ajy OnacHOCTH;

Osnawhena krby4Hor ocobrba 3a cnpoBoherwe pagHy CagpKaHux y nnaxy;
KoopaunHauujy Hanopa y uurby oTKnakaka OnacHoOCTy;

KomMnaTnbunHocT nnaHoBa y criyyajy onacHOCTU ca ApyriM npyxaouuma ycnyra.

SMS pokyMmeHTauumja

Mpyxanay, ycnyra mopa YycrnocTaButu u ogp)xasatm SMS pokyMeHTauujy koja onucyje
crbenehe:

Safety nonutuky 1 LurbeBe,

SMS 3axTjese,

SMS npouece u npoueaype,

OproBopHOCTH, HageXHoOCTU n oBnawhera 3a NpoBohere npoueca n npoueaypa

MN3na3He SMS nopaTke.

Mpyxanay ycnyra mopa, kao gno SMS gokymeHTaumje, pasBuTi, NOWTOBATM M Oap)KaBaTu
lNMnaH nmnnemenTaumnje SMS-a koju, namehy ocranor, ykreyyyje croefehe:

Safety nonutuky n umrbese

Onuc cuctema
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YIYTCTBO 3a umnnemeHmauujy SMS 03.06.2014.

Wilddswind

e AHanuay ycknaheHocTu

¢ KomnoHeHeTe SMS

e Safety ynore n ogroBopHoCTU

o [lonnTuky M3BjewlTaBara 0 oracHoCTUMa
o Mijepere Safety nepdopmaHcu

e Safety obyke

o KomyHukaumja o 6e3bjegHoCTM netera

Takohe, y okBnpy SMS gokymeHTauuje npyxanaw, ycrnyra mopa LOKYMeHToBaTu cBe SMS
acnekte y okBupy lNpupyyHuka 3a ynpaBrbakwe cuctemom 6e3bjegHocTn netewa (SMSM)
Koju Tpeba ga cagpxu creegehe enemeHTe:

e [loagpyudje npumjeHe SMS-a;

e Safety nonuTuky n unr-eBe;

o OproesopHocTh 3a 6e36jeqHOCT neTemAa;

o Krby4HO ocobrbe 3a 6e30jegHOCT NneTemnsa;
e [lpouenype 3a KOHTPOMNy AOKyMEHTauUuje ;
e [1naH KoopauHauuje y cryyajy onacHocCTy;
e Llleme noeHTudukauuje onacHOCTU U yrnpaBrbawe pUsMLnma;
o [Ipahene 6e36jegHOCHNX NepdopmaHcy;
e Hapasop Hap 6e3bjegHowny netemnsa;

e Ynpasrbake NpomjeHama;

e [Ipomouujy 6e36jegHOCTMW.

2.2 YnpaBrbawe pu3numma y cuctemy 6e36jeqHOCTU neTekwa

YnpaBrbawbe pusMuMma ce npuMjerbyje Ha ycrnocTaBibawe YBPCTE OCHOBE 3a MNraHupawe
onepauuja UnNn akTMBHOCTM U 3a AOHOLWIEHE offiyka. Ynpasrbawe pusmumma obesbjehyje
npyxaounma ycnyra npvmjeHy npoakTUBHOI NpUCTyna, yMmjecto peaktuBHor npuctyna. OBo
ce MOCTWXe MNpUKyNnbakeM W aHanuanpawem [OOCTYMHUX WHdopmauuja kako 6u ce
naeHTuduKoBane onacHOCTU M ycrnocTasBuna KoHTpona pusvka Beh y dasu nnaHupama
onepauuja, a He cyo4asale C MCTMMa HaKOH LUTO onepauuje 3arno4vHy U CTBapu KpeHy
KPMBUM MyTEM.

LUne ynpasrbawa pusvMuuMma je ga ce WAeHTUAUKYjy peneBaHTHU akTopu pusmka 3a
ogpehenn porahaj, a 3aTum ga ce mM3pagu NnaH ynpasrbakba pusnumma, Kako 6u ce
MUHUMU3MPana BjepoBaTHOha nojaBe HEKOr MPEeTNnOCTaBibLEHOr PU3UYHOr YMHMOLA W/unu
H-EroBOr foLuer ytuuaja Ha 6e36jeqHOCT neTemsa.

YnpaBrbate pM3NKOM je cacTaBibeHO O TPU CYLUTUHCKA eNeMeHTa:
1) wmagenTudukaumje hazard-a,

2) npoujeHe pusnka un
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e YIYTCTBO 3a umnnemeHmauujy SMS 03.06.2014.
uDlA]

3) muTuraumje (yonaxasana) pusnka

LUTO je NpeacTaBibeHo Ha crbefehoj cnvum:

MOEHTUOUKALINJA
OlACHOCTH

MMPOLJJEHA PU3UNKA

Os36bursHoCcm /
KpumuyHocm

NMPOLJJEHA PU3SUKA

BjeposamHoha

NMPOLJEHA PU3UNKA

lMpuxeamrbugocm

MUTUTALNJIA
(YBITAXXABAHSE)
PU3UKA

2.2.1 WNpeHTndmkaumja onacHocTun

OnacHocT je 6uno koja cuTyaumja MM YCNoB KOju MOTEHUMjaNIHO MOXe NpPOoy3poKoBaTH
HeratMBHe nocrbeauue. [pyxanay ycnyra Mopa pasBuTW, YCMOCTaBUTM W ofpXKaBaTu
dopmanHu npouec 3a eqEeKTMBHO MpuKynSbakwe, 3anucuMBamwe, obpagy u npyxawe
noBpaTtHUX MWHopMaumja O onacHoCTUMa Yy onepauujama, NpUKYNSbEHUX Ha OCHOBY
peakTUBHUX, NPOAKTUBHMX U NPEOUKTMBHUX METOAa NpuKynibaka nogaTtaka o 6e36jegHocTm
netewa.

2.2.2 TpoujeHa pusunka

Pu3nk je npoujerseHn noTeHuujan HacTaHka HeraTMBHUX Mocrbeuua Koje u3asusa
onacHocT. To je BjepoBaTHOha peanusaunje OnacHOCTU M H.eroBe CNOCOOHOCTM Aa HaHece
wTeTy.

Mo noTephuBakby MNpUCYCTBA OMNAaCHOCTW, HEOMXOAHa je aHanu3a 3a MNpoLjeHy HErosor
noTeHuujana 3a HacTaHak WwreTe. OBa NpoLjeHa ONacHOCTM YKIbydyje Tpu acnekra:
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YIYTCTBO 3a umnnemeHmauujy SMS 03.06.2014.
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a) BjepoBaTHoha pga he onacHocT u3a3BaTu HebGe3bjegHu porahaj (Hnp. BjepoBaTHoha
jaBrbakba HeraTMBHMX Nocrbeauua YKOMMKO ce He HeyTpanuayjy HebesbjeqHun ycrnosm),

0) 036UIBLHOCT NOTEHUMjarnHUX HeraTMBHMX Mocibeguua, unM pesyntata HebGesbjegHor
poranaja,

L) crona wusnoxeHoctn hazard-uma. BjepoBaTHoha HacTaHka HeraTMBHUX nocrbeauua
noctaje Beha kpo3 nosehaHy n3noxeHocT Hebe3bjeagHnm ycnosuma. [lakne, N3noxeHocT ce
MOXe nocMaTpaTu Kao apyra AMMeH3unja BjepoBaTHohe.

[ok ce 036urbHOCT nocrbeauua Hekora fgorahaja Moxe AocTa nako MAEHTUdUKOBaTW,
npoujeHa BjepoBaTHohe gorahaja nognujexe cybjekTMBHOCTU. MehyTum, TokoMm npoujeHe
BjepoBaTHohe, NOTPEBHO je aa ce aHanuaupajy UCTOPUjCKN U CTaTUCTUYKK nogauu, Aa 6u ce
n3bjerna cybjektuBHOCT. Takohe, npu npoujeHn BjepoBaTHOhe NOTEHUMjanHe OnacHOCTU
y3umajy ce y o063up 6e3bjeqHocHe KOHTpone koje Beh mnocToje, OAHOCHO KOSIMKO HMBOA
3awTuTe je NnoTpebHo aa 6u ce cnpujeunno octBapeke onacHocTu. LLUTo je Buwe koHTpona
6e3bjegHocTH, HMXa je moryhHocCT Hecpehe.

2.2.3 Yo6naxaBawe (MUTUraumja) pusmka

Pusnumma ce tpeba ynpaerbatv kako 6u ce 3agpxanu Ha WTO NpuxBaT/bMBUjEM HUBOY.
HuBo pusmMka ce Moxe cmawbuTn ymawyjyhm o36urbHocT pgorahaja wnu  ymawyjyhn
N3NoXeHoCT pusnky. KopekTnBHe akuumje Mopajy y 003up y3eTu Ouno koje enemeHTte
nocrojehe ogbpaHe, kao M HemoryhHocT Te ogbpaHe Oa OapXW NPUXBaTIbUB HUBO
6e36jegHocTn. KopektuBHe Mjepe Tpebajy 6utn npeameT parbhsux MOCTynaka npoLjeHe
pusmnka, kako 6m 6unu y moryhHOCTM ogpeavTu Aa je pu3uk caga Ha npuxBaT/bMBOM HUBOY,
Te Ja ce y onepaumjama HUCY NojaBuny AogaTHU pusnum.

Kaga ce youn ga je npuxBaT/bUBOCT pU3MKa HA HEXEIbEHOM UMW HENPUXBaTILUBOM HUBOY,
MOpajy ce CnpoBEeCTU KOHTPOIHe Mjepe — LWITO je pu3uK Behu, TO je akumja xuTHuja. Huso
pusMka Moxe OWUTU CHWKEeH CcMawereM 030UIbHOCTM MOoTeHumjanHux nocrbeguua,
CManeHeM MoryhHOCTM HacTaHKa gorahaja unm cMmamerem U3NOXKEHOCTN JaTOM PUSKUKY.

Mpyxanay ycnyra Mopa pasBuTW, YCNOCTaBUTUM W ogpxaBatu opmManHu npouec
ynpaBrbaka pusmumMma Koju obesbjehyje aHanuay, NpoujeHy W KOHTPOSly pusnka Ha
NPUXBaTIbMBOM HUBOY.

Takohe, npyxanau ycnyra Mopa pgeduHucatM OHe HMBOE PYKOBOACTBA Koje wumajy
oBnawhewe 3a JOHOLEHE 0ANTyKa O NPUXBATILUBOCTU 6e36jeHOCHMX pU3mnKa.

2.3 Ocurypamwe 6e36jeaHOCTN NeTewa

MpumapHn unrb jecte npubaBrbame TaYHUX W KOMMNMETHUX WMHGOPMauunja O HUBOY
ycknaheHocTn ca perynatopHuMM 3axTjeBUMa, [LOKYMEHTOBawe OBUX MHGopMaumja u
3anoynhame akuuja koje he obesbujeantn ycarnaweHocT ca nponucnmMa.

2.3.1 Tlpahewe n mjepere nepcopmaHcu 6e36jegHOCTH

Mpyxanay ycnyra Mopa pasBuTW, YCMNOCTaBUTM M OOpXaBaTW HavvMHe 3a Mposjepy
nepgopmaHcn 6e36jegHOCTN opraHusaumnje y ogHocy Ha uurbeBe u Safety nonutuky, wn
YyTBPAUTU e(PEKTUBHOCT METOAE KOHTpore 6e306jeaHOCHUX pu3mnKa.

Mpouec npaherwa n Mjepera nepdopmaHcy 6e36jegHocTn 6m Tpebao yKIbyunTH:
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o [sBjewTBare 0 Safety gorahajuma;
e [lpoujeHa cTarwa 6e36jegHOCTM M Npahere TpeHaa;
e Crtyaunje o 6e3bjegHocTw;

o UHTepHe Safety uctpare.

2.3.2 YnpaBrbame npomjeHama

Mpyxanay ycnyra Mopa pasBuTM, YCNOCTaBUTU U oapXasaTu opManHu npouec 3a
ynpasrbake npomjeHama. Npouec mopa aa:

e MpeHTudukyje npomjeHe y opraHuMsaumju Koje MOry yTuuaTh Ha ycrnocTaBibeHe
npouece u ycnyre,

o [ledbnHuwe pgoroBope OKO ocurypawa 0e36jeqgHocHnx nepdopmaHc npuje
nMnremMeHTaunje npomMjeHa,

o EnumuHmnwe wnn moaudukyje metoge koHTporie 6e36jeqHOCHMX pu3MKa Koju BuLLe
HUCy NoTpebHn 360r NpomjeHa y onepaTuBHOM OKYXEHY.

2.3.3 KoHTuHyMpaHo yHanpehewe SMS-a

Mpyxanay ycnyra Mopa pasBuTM, YCMOCTaBUTU W oapxaBaTu ¢opManHu npouec 3a
noeHTudukauunjy yspoka 30or kojux cy nepdopmaHce SMS-a wucnog AedUHUCaAHUX
cTaHgapga, ogpehuBare nocrbeauua TakBmx nepdopmMaHcu Ha onepauvje u enuMmuHauumjy
TUX y3poKa.

KoHTuHynpaHo yHanpeherwe SMS-a npyxaoua ycnyra Tpeba ga ykrbydyje:

e [lpoakTuBHY N peakTUBHY eBanyauujy onpemMme, AOKYMeHTauuje 1 npouenypa, nytem
audit-a n wuctpara, y uwby yTBphuBama eqeKTMBHOCTU CTpaTernje KOHTpore W
ybnaxasara pusuka,

e [lpoakTuBHy eBanyauujy uHanBMAyanHux nepgopmaHcy 3anocneHux Kako 6u ce
yTBpPAMIO npoBofhewe huxoBnx Safety oqroBopHOCTH.

2.3.4 Tlpomouuja 6e36jegHOCTHU

Mpyxanay ycnyra Tpeba pa3sutu, ycnoctaButu un ogpxasatu Safety obyke n akTMBHOCTU Ha
Safety KOMyHMKauuju kako ©Ou ce CTBOPWUNO OKpyxewe raje 6wu Safety uumrbeBu vy
opraHusauujy 6unu npumjernBaHu.

2.3.4.1 Safety obyke

Mpyxanau ycnyra mopa pas3BuTW, YCMOCTaBUTU WM ogpxasBaTu nporpam obyke 3a Safety
obnact kojum o6e3bjefyje aa je ocobrbe ocnocobsbEHO U KOMMNETEHTHO 3a SMS OyXXHOCTW.
O6um obyke 3a Safety obnacTt 3aBMCK 0f, YKIby4EeHOCTM nojeanHua y SMS gyXHoCTu.

2.3.4.2 KomyHukaumja o 6e36jegHocTu

Mpyxanay ycnyra Mopa pas3BuTW, YCMOCTaBUTU W ofpXasBaTv (OpManHM HauvuH
KOMyHuKauunje o nutawuma 6e3bjegHocTn kojum ce obesbjehyje oa je ceBo ocobrbe y
MOTNYHOCTM Yro3HaTo ca SMS-oMm, KojuM npyxaow, ycrnyra npykynrba BaxHe nHdopmauuje o
be3bjegHocTn 1 objawraBa 300r yera cy npeayseTe ogpeheHe akTMBHOCTM U3 nogpydja
6e3bjegHoCTH, Kao 1 300r Yera cy AOHeCeHe Unu naMjetseHe npouenype o 6e3bjegHocTu.
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KomyHukaumja o 6e3bjeqHoCTM npenctaBiba OCHOB 3a pa3Boj M ogpxaBake MO3UTUBHE
Safety kynType.

dopmanHu HauHU KOMyHUKauuje, namehy octanor, mory 6uTu:
o [lonutuka n npouenype 6e3bjegHocCTy;
e bunrteHu;
e UsBjewrTaju o 6e36jegHoCTN neTema;
e Web cajtoBu u cn.

3 WmnnemeHTaumja SMS-a

MmnnemeHTaumja SMS 3axTjeBa og BHDCA ga nspagu donekcmbnnan npucTyn n3epLuaBaky
nponuca y OAHOCY Ha oOBaj esonyupajyhu okBup 6e3bjegHOCTM neTewa, UCTOBPEMEHO
obaBrbajyhn M3BplHE YHKUMjE HENPUCTPACHO, MPaKTUYHO M gocrbegHo. Pnekcnbunax
npuctyn nposofewy nponunca y SMS okpyxewy Tpeba aa byaoe 3acHoBaH Ha gBa onwTta
npvHumMna.

[. MNpBu onwTtn npuHuMn obyxeBaTa u3pagy W3BPLUHMX Npouedypa Koje omoryhaBajy
npyxaoumma ycnyra ga agpecupajy, u pjewanajy, ogpeheHe gorahaje Koju ykrbyuyjy
oacTynawa opf ©0e36jeqHOCTM neTewa, WMHTEPHO, Yy KOHTEKCTy SMS-a npyxaoua
ycnyra, n Ha 3agoBorbcTBo BHDCA. HamjepHa kpwewa 3akoHa 0 Ba3gyxonsioBCTBY
n npasuna u nponuca he 6UTK UcTpaxeHa M MOry nognujeratm KOHBEHUMOHANHUM
M3BPLUHMM NOCTYNUMMA, aKo ce 3a TUM yKaxe notpeba.

II. Opyrn onwTu MNpuvHUMN orfega ce y ToMe da ce WHopmauuvje usseneHe nytem
cucTeMa 3a npukynibawe M obpagy nogataka o 6e36jedHOCTVM neTewa Koju cy
ycnoctaBrbeHn y okBupy SMS-a He CMUjy KOPUCTUTM Kao OCHOBA 3a W3BPLUHU
nocTynak.

Mpyxaouun ycnyra y BasgyxonnoBCTBY OArOBOPHM Cy 3a ycnocTaBrbawe SMS-a y OKBUpy
CBOje opraHusauuje, ook BHDCA BpLlum npuxsahawe 1 Haasop SMS-a npyxaoua ycnyra.

ICAO je ytBpavo dasHy umnnemeHtauvjy SMS-a npyxaoua ycnyra. OBuM dasHuUM
NPUCTYNOM Ce MpyXaouuma ycnyra gaje jegaH npaktudaH HU3 Kopaka koje Tpeba npatutu
npyv umnnemMeHTaunju SMS-a n nomaxe y KOHTpPONW pagHor ontepeherwa nosesaHor ca
nMnrnemeHTauunjom SMS-a.

®a3Hun npuctyn koju npenopydyje ICAO uma croegehe yetnpun dase:
®a3za 1 — NnaHupawe nmnnemeHTtaumnje SMS-a
®daza 2 — PeaktnBHuM npouecu ynpasrbamwa 6e36jegHowhy neterwa
®da3za 3 — NpoakTnBHa 1 NpegukTnBHa 6e36jegHoCT neTerwa
®das3a 4 — OnepaTuBHO rapaHToBake 6e36jegHOCTN NeTera

Mwmajyhu y Buay Oa je y TOKY MHCTUTYUMOHAITHO YycrnocTaBibawe AreHuumje 3a npyxare
ycrnyra y Ba3gyLiHoj nnosungdu buX spemeHckn okeupu dasa umnnemeHTtaumnje SMS-a ce He
O[HOCE Ha MO KOHTpone netexwa n 6uhe HakHagHO yTBphHEeHN.

Y okBupy 6uno koje ¢pase, mory ce opraHmsoBaTu NocebHM cacTaHuM YKOMMKO npyxanay,
ycniyra unu BHDCA cmaTpa HeOnxOAHWM 3a HakHagHUM pasMaTtpakeM cneumpuyHmnx
acrniekarta umnremMmeHTauunje SMS-a.
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3.1 ®as3a 1l - lnaHupawe umnnemeHtaumje SMS-a

LUunrp ®ase 1 nmnnemeHtaumje SMS-a je ga ce 06e36ujean nnaH o Ha4yMHy UCNyhaBaka u
uHTerpucakba SMS 3axTjeBa Yy oOpraHusauuje npyxaoua ycnyra, Kao W cTBapawe
npeaycnosa 3a nMmnremeHTaunjy SMS-a.

MmaeHn gno dase 1 npeacrasrba aHanuaa ycknaheHOoCTU M3 Koje ce MoXe yTBpAUTKU cTaTyc
opraHmMsauumjckor ynpaerbawa cucteMoMm 6e3bjeqHOCTM neTewa M MNoYHe ca LeTarbHUM
nnaHupawemM MMnnemMeHTaumje un passoja SMS-a.

Y okBupy Pase 1 npyxanau ycnyra je gy»kaH ga ypagu n y BHDCA goctasu crbegehe:

e liMe u npesanve OAroBOpHOr pykoBoAMOLA W HeroBe Safety oaroBopHoCcTUM U
Haa1eXXHOCTH,

¢ Kme n npesnme ocobe nnu YnaHoea rpyne ogroBOpHMX 3a uMnremeHTaumjy SMS-a,

e W3jaBy, notnucaHy of CTpaHe O4roBOPHOr pykoBoauoua, O ornpeaunjerbeHoCcTn 3a
nMnnemenTaunjy SMS-a (npujeanor usjase ce Hanasu y npunory 5.2),

e Onuc cuctema,

o [lokymeHTaumjy o0 npoBedeHOj aHanum3an  ycknaheHocTu  wm3amelly  noctojeher
opraHusaumjckor cuctema MW 3axTjeBaHor SMS okBupa (npujegnor adHanmse
ycknaneHocTu ce Hanasu y npunory 5.1).

e [lnaH mmnnemeHTaumje SMS-a koju objawraBa Ha koju HayuMH he npyxanay ycnyra
nmnnemenTnpatn SMS. lMNnaH nmnnemeHtaumje SMS-a Tpeba 6utn ypaheH Ha OCHOBY
SMS okBupa, onuca cuctemMa u HTepHe aHanmse ycknaheHocTn rnpyxaoua ycrnyra.

3.1.1 Axanu3a ycknaheHoctun SMS-a

He nocTtoju jegaH SMS mofen koju ogroBapa CBUMM TUMOBUMA M BenuUYnMHama opraHusauuje
npyxkaoua ycnyra y BasgyxonnoBctBy. CnoxeHuujy SMS y BehuHM crnyyajeBa HUCY
ogroBapajyhu 3a mane npyxaoue ycnyra, Te 6u TakBe opraHusauumje Tpebane npunarogmtu
SMS BenuuuHKW, Npupoau WM KOMMMNEKCHOCTU CBOjUX onepauuja U Yy cknagy Cc TUM
o0be3bujeqntn notTpedbHe pecypce.

Mpema ICAO crtagapavma 3a nMmnnemeHtaumjy SMS-a npyxaoua ycnyra, 3axTjeBa ce Aa
N3BPLUM aHanu3y CBOra cuctema kako 6u ce ogpeanne Koje KOMNOHEHTe n enemeHTn SMS-a
MOpajy Aa ce ycknage wunu gogajy ga 6u ce ucnyHmnm ycnosu 3a npumjeHy SMS-a. MNMpumjep
aHanuae ycknaheHocTu cuctema ce Hanasu 'y npunory 5.1.

HakoH u3BpLleHe W [OKyMEHTOBaHe aHanu3e cuctema npyxanauy ycnyra he dopmupaTn
OCHOBY 3a nMmnnemeHtaumjy SMS-a.

3.2 ®a3a 2 — PeakTMBHM npouecu ynpaBrbarwa 6e36jegHowhy netewa

Lub dase 2 npeacrtasrba OMTHE npouece ynpaeibakwa 6e3bjegHowhy netewa, 40K ce y
NCTO BpUjemMe OTKNamajy youyeHu HegocTaTum y noctojehum npouecnma SMS-a.

Y oksupy ®ase 2 npyxanay ycryra Mopa [okKasaTu Aa HeroB CUCTEM YKIbydyje crbefehe
KOMIMOHEHTE:

e [lokymeHTOBaHe npoueaype Be3aHe 3a uaeHTUdUKaumjy onacHocTM U ynpaerbake
pu3nLMMa Ha OCHOBY peaKTUBHOT npoueca,
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o OO0yka ocobrba y Be3n nnaHa uMmnremeHTaumnje SMS-a n ynpasrbaka puanumma,

e PeneBaHTHy [OKyMeHTauujy y Be3u nnaHa uMmnnemeHtaumje SMS-a v ynpaerbaka
pu3nuUMMa Ha OCHOBY peakTUBHOT NpoLieca.

3.3 ®a3za 3 - lpoakTuBHa ¥ NpeaUKTUBHA 6e36jeQHOCT NeTekwa

das3a 3 npeacTaBrba CTPYKTYpY npoueca ynpaerbamwa 6e36jegHowhy neterwa. Ha kpajy ose
ase mmnnemeHTauuje npyxanaud ycnyra he 6utn y moryhHocTn ga obaBrbajy aHanuse
Oe3bjegHOCTM oOpraHusaumje Ha OCHOBY WHdopmauvja [OOMjeHuX nyTemM peakTMBHE,
NpoaKTUBHE N NPeaNKTUBHE MeToae.

Y okBupy Pasze 3 npyxaol ycnyra Mopa [okasaTu Aa HeroB CUCTEM YKibydyje npouec 3a
NPOAKTUBHY MAEHTMdMKALMjYy ONACHOCTU M yCrocTaBbeHe MeToAe Npukyrnibamwa, obpage u
AVCTpMBYUMje nogaTaka, kao 1 NpoLec ynpasrbakba pusnumma.

3axTjeBaHe KOMMOHEHTe cy crbeaehe:

e [lokymMeHTOBaHe npouedype Yy Be3aW ca YynpaBibatbeM puU3MLMMa Ha OCHOBY
NPoaKTUBHE U NPEAUKTUBHE MeToae,

e OOyka ocobrba y Be3M ca ynpaBibakbeM PU3NLMMaA Ha OCHOBY MNPOAKTUBHE WU
NpeavkTUBHE MeToae,

e Pa3Boj n ogpxaBare hopmMarnHux cpeacrtasa Safety KomyHukaumje.

3.4 ®a3a 4 - OnepaTUBHO rapaHToBawe 6e30jeAHOCTHN NneTewa

Y oBOj a3 onepaTtuBHa 6e36jegHOCT ce npoujeryje Kpo3 cnpoBohewe nepuoanyHor
Haas3opa, NoBpaTHMX MHAOPMaLUja U KOPEeKTUBHUX akumja aa 6w ce oapxana eukacHoCcT
KOHTpOIe pu3mka y OKBMPY onepaTuBHUX 3axTjeBa.

Y okBupy Pase 4 npyxanay ycrnyra mopa [okasaTu [ja HeroB CUCTEM YKIbydyje crbeaehe
KOMIMOHEHTE:

e W360p nHamkaTopa, uMrbeBa u NpuxBaTibLMBMX HMBOA 6e36jegHoCcTw,
¢ O0byka ocobrba 3a onepaTMBHO ocuryparwe 6e3bjegHoCTH,

o Ob6esbjehere KBanuTeTa,

e Pa3sBujeH popmanaH Ha4mH Safety KomyHuKauuje,

e KoHTUHyupaHo yHanpeherwe SMS-a.

4 Hapsop SMS-a npyxaoua ycnyra

Y uurey mspage nonutuke nposofera nponuca kao nogpLuke umnrnemeHTauujy SMS-a,
BHDCA nHcnekTopy he ogpxasaTy OTBOPEHY KOMyHMKaUMjy ca npyxaouuma ycnyra.

Y cnyyajy oa npyxanaw ycnyra koju gjenyje y oksupy SMS-a HeHamjepHO npekpLum 3akoH O
Ba3gyxonroBCTBY M Mpasurna v nponuce, kopuctuhe ce nocebHu noctynum aHanuse. OBu
noctynum he BHDCA wuHCnekTopy, HagnexHoOM 3a Haas3op npyxaoua ycnyra, natu
MoryhHoOCT fa ce ynyctu y Auvjanor ca npegMeTHOM opraHusauujom nog okpureem SMS-a.
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Linre oBor Aunjanora je 4oroBop o NpeasioXKeHUM KOPEKTUBHUM MjepamMa M akLMOHOM MiaHy
Koju Ha ogroBapajyhu HauuH pjellaBa HegocTaTKe Koju cy AoBenu A0 npekpllaja Te ga
npyxaouy ycnyra npyxuv 4OBOSbHO BPEMEHA 3a HUXOBO UMMNIIEMEHTUPAHE.

Linre oBor npuctyna je ga weryje n ogp)kaea LjenoTBOPHO u3BjeluTaBakbe 0 6e36jegHoCcTn
netewa, NpuM 4Yemy 3anocreHuun npyxaoua ycnyra Mory npujasutn 6e36jegHocHe
HepocTaTke 6e3 cTpaxa of Kaxwasawa. [lpema TOoMe, npyxanay ycnyra moxe, 6e3
npunucuBara Kpveuue M 6e3 cTpaxa OA4 M3BPLUHMX MOCTyMnaka, aHanuaupaTtu gorahaj u
opraHu3auuoHe 1 nojeanHayHe dakTope Koju Cy eBeHTyanHo AOBenu A0 Mnpekpluaja, a ca
UuibeM da ce MpuMMujeHe KOpeKTUBHE Mjepe Kojum he ce Ha Hajborbym HauvMH cnpujeunTn
NnoHaBrbake npekpLuaja.

BHDCA he, npeko MHCNeKTopa 3ady)XeHor 3a Haa30p npyxaoua ycnyra, U3BpLUMTU OLjeHy
KOPEKTMBHUX Mjepa Koje npennoxu npyxanay ycnyra w/unm TPeHYTHO YCMNOCTaBibeHUX
cuctema kKako 6u ce obpaguno gorahaj koju je y oCHOBM npekpliaja. AKO ce ouuvjeHu aa cy
npeanoXxeHe KOPEKTUBHE Mjepe ogroBapajyhe n ga he BjepoBaTHO CNpUjeunTV NoHaB bake
npekpLliaja u yHanpujeguTn nowToBawe nponuca y OyayhHocTn, aHanusa npekpwaja he
oHAa 6utn 3akrbyyeHa 6e3 M3BPLUHOr MOCTyrnKa. Y cry4vajeBumMa Kaga Cy WM KOPEKTMBHE
Mjepe Unn ycrnocTaBibeHW CUCTEMUM oUMjeHeHN Kao HeoaroBapajyhu, BHDCA he HacTaBuTtu
Aa KOMyH/UMpa ca npyxaoueMm ycryra pagn nsHanaxewa 3agosorbasajyher pjelera Kojum
Ou ce crpujeuno m3BpWHKM nocTtynak. Mehytum, y crnyyajeBMma kaga npyxanauy, ycryra
onbvje na ce nosabasu gorahajem n o6e3bujean njenoTBopHe KopekTuBHe Mmjepe, BHDCA
he pasmoTpuTu npegysvMMame M3BPLUHMX padty UNu Apyrnx agMUHUCTPATUBHUX pagHu
Koje cy Be3aHe 3a gobujeHe noTepae 3a BpLUEH-E ogpeneHnx onepauuja.
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ICAO
SMM Aspect to be analysed or question to be answered Answer Status of implementation
reference
Component 1 — SAFETY POLICY AND OBJECTIVES
Element 1.1 — Management commitment and responsibility
Chapter 8 |[Is there a safety policy in place? E P\]((?S
Chapters 3 |Does the safety policy reflect organizational commitments o Yes
and 8 regarding safety management? o No
Does the safety policy include a clear statement about the
Chapters 3 . f th for the imol . f Yes
and 8 provision of the necessary resources for the implementation o No
the safety policy?
acr?gl%ters 3 Does the safety policy include the safety reporting procedures? C ;\‘(;es
Chanter 8 Does the safety policy clearly indicate which types of operational (o Yes
P behaviours are unacceptable? o No
Does the safety policy include the conditions under which o Yes
Chapter8 | .~ . )
disciplinary action would not apply? o No
Chapter 8 |[Is the safety policy signed by the Accountable Executive? E :\‘(gs
Chanter 8 Is the safety policy communicated, with visible endorsement, o Yes
P throughout the [organization]? o No
Chanter 8 Is the safety policy periodically reviewed to ensure it remains o Yes
P relevant and appropriate to the [organization]? o No
Is there a formal process to develop a coherent set of safety o Yes
Chapter 8 objectives? o No
Are the safety objectives linked to the safety performance o Yes
Chapter8 |[. = )
indicators, safety performance targets and action plans? o No
Chapter 8 |Are the safety objectives publicized and distributed? E P\l((?s
Element 1.2 - Safety accountabilities
Has the [organization] identified an Accountable Executive who,
Chapters 8 [irrespective of other functions, shall have ultimate responsibility (o Yes
and 10 and accountability, on behalf of the [organization], for the o No
implementation and maintenance of the SMS?
Does the Accountable Executive have responsibility for ensuring O Yes
Chapter 8 |that the safety management system is properly implemented and o No
performing to requirements in all areas of the [organization]?
Does the Accountable Executive have full control of the financial O Yes
Chapter 8 [resources required for the operations authorized to be conducted No
under the operations certificate?
Does the Accountable Executive have full control of the human O Yes
Chapter 8 [resources required for the operations authorized to be conducted o No
under the operations certificate?
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objectives?

Does the Accountable Executive have direct responsibility for the | Yes
Chapter 8 RN .
conduct of the organization’s affairs? o No
Does the Accountable Executive have final authority over Yes
Chapter 8 |operations authorized to be conducted under the operations No
certificate?
Has the organization identified the accountabilities of all
Chapters 8 |members of management, irrespective of other functions, as well |o  Yes
and 10 as of employees, with respect to the safety performance of the [o No
SMS?
Chanter 8 Are the safety responsibilities, accountabilities and authorities o Yes
P documented and communicated throughout the [organization]? [o No
Has the [organization] included a definition of the levels of Yes
Chapter 8 |management with authority to make decisions regarding safety No
risk tolerability?
Element 1.3 — Appointment of key safety personnel
Chanter 8 Has the organization appointed a qualified person to manage o Yes
P and oversee the day-to-day operation of the SMS? o No
Does the person overseeing the operation of the SMS fulfilthe |o Yes
Chapter 8 RN : L
required job functions and responsibilities? o No
Are the safety authorities, responsibilities and accountabilities of
o 8 o Yes
Chapter 8 |personnel at all levels of the organization defined and o No
documented?
Element 1.4 — Coordination of emergency response planning
Does the [organization] have an emergency
. N . o Yes
Chapter 8 [response/contingency plan appropriate to the size, nature and o No
complexity of the organization?
Does the [organization] coordinate its emergency Yes
response/contingency procedures with the emergency/response
Chapter 8 . e . . No
contingency procedures of other organizations it must interface
with during the provision of services?
Does the [organization] have a process to distribute and
. S o Yes
Chapter 8 |communicate the coordination procedures to the personnel o No
involved in such interaction?
Element 1.5 — SMS documentation
Chanters 4 Has the [organization] developed and does it maintain a safety Yes
an d% library for appropriate hazard documentation and documentation No
management?
Chapters 4 [Has the [organization] developed and does it maintain SMS o Yes
and 8 documentation in paper or electronic form? o No
Is the SMS documentation developed in a manner that describes
Chapters 7, . ) ) . Yes
the SMS and the consolidated interrelationships between all the
8 and 10 No
SMS components?
Has the service provider developed an SMS implementation plan
Chapters 8 th hat the SMS h ization's saf o Yes
and 10 at ensures that the meets the organization’s safety o No
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Has the SMS implementation plan been developed by a person
Chapters 8 lanni hich . . - Yes
and 10 or a planning group which comprises an appropriate experience No
base?
Has the person or planning group received enough resources
Chapters 8 (including time for meetings) for the development of the SMS o Yes
and 10 ) ) o No
implementation plan?
Chanter 8 Is the SMS implementation plan endorsed by the senior o Yes
P management of the [organization]? o No
Chanter 8 Is the SMS implementation plan regularly reviewed by the senior [0 Yes
P management of the [organization]? o No
Chapters 8 [Does the SMS implementation plan propose implementation of [ Yes
and 10 the SMS in phases? o No
Does the SMS implementation plan explicitly address the
Chanter 8 coordination between the service provider's SMS and the SMS [o Yes
P of other organizations the [organization] must interface with o No
during the provision of services?
Has the service provider developed a safety management
Chanter 8 systems manual (SMSM) as a key instrument for communicating |0 Yes
P the organization’s approach to safety to the whole o No
[organization]?
Does the SMSM document all aspects of the SMS including, O Yes
Chapter 8 |among others, the safety policy, objectives, procedures and
S e o No
individual safety accountabilities?
Does the SMSM clearly articulate the role of safety risk Yes
Chapter 8 [management as an initial design activity and the role of safety No
assurance as a continuous activity?
Are relevant portions of SMS-related documentation
incorporated Yes
Chapter 8 [into approved documentation, such as company operations No
manual, maintenance control/policy manual and airport
operations manual, as applicable?
Does the service provider have a records system that ensures O Yes
Chapter 8 [the generation and retention of all records necessary to o No
document and support operational requirements?
Chanter 8 Is the service provider’s records system in accordance with o Yes
P applicable regulatory requirements and industry best practices? [o No
Does the records system provide the control processes
Chapter 8 |necessary to ensure appropriate identification, legibility, storage, (o Yes
P protection, archiving, retrieval, retention time, and disposition of (o No
records?
Component 2 — SAFETY RISK MANAGEMENT
Element 2.1 — Hazard identification
Chanters 3 Does the [organization] have a formal safety data collection and Yes
P processing system (SDCPS) for effectively collecting information
and 9 . - No
about hazards in operations?
Does the [organization] SDCPS include a combination of
Chapters 3, reactive, proactive and predictive methods of safety data o Yes
4 and 9 . o No
collection?
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Does the [organization] have reactive processes that provide for

Chapters 3, the capture of information relevant to safety and risk o Yes
9 and 10 o No
management?
Chapters 9 [Has the service provider developed training relevant to reactive [o Yes
and 10 methods of safety data collection? o No
Chapters 9 |Has the service provider developed communication relevantto |o Yes
and 10 reactive methods of safety data collection? o No
Is reactive reporting simple, accessible and commensurate with o Yes
Chapter 9 . ° ;
the size of the service provider? o No
Chapters 9 |Are reactive reports reviewed at the appropriate level of o Yes
and 10 management? o No
Is there a feedback process to notify contributors that their O Yes
Chapter 9 [reports have been received and to share the results of the o No
analysis?
Does the service provider have proactive processes that actively
Chapters 3, h e ) ) Yes
look for the identification of safety risks through the analysis of
9 and 10 R L No
the organization’s activities?
Chapters 9 |[Is there training relevant to proactive methods of safety data o Yes
and 10 collection? o No
Chapters 9 [Has the service provider developed communication relevantto [o Yes
and 10 proactive methods of safety data collection? o No
Is proactive reporting simple, accessible and commensurate with [ Yes
Chapter 9 - A )
the size of the service provider? o No
Does the service provider have predictive processes that provide
Chapters 3, ; . b Yes
the capture of system performance as it happens in real-time
9 and 10 . No
normal operations?
Chapters 9 |[Is there training relevant to predictive methods of safety data o Yes
and 10 collection? o No
Chanter 9 Has the service provider developed communication relevantto (o Yes
P predictive methods of safety data collection? o No
Is the predictive safety data capture process commensurate with o Yes
Chapter 9 - . .
the size of the service provider? o No
Element 2.2 —Safety risk assessment and mitigation
Has the [organization] developed and does it maintain a
Chapters 9 . Yes
formal process that ensures analysis, assessment and control
and 10 S R . No
of the safety risks in the [organization] operations?
Chapters 4, Does thg [org_anlzatlon] SMS documentation clearly articulate Yes
9 and 10 the relationship between hazards, consequences and safety No

risks?
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Chanters 5 Is there a structured process for the analysis of the safety 0 Yes

and % risks associated with the consequences of identified hazards, o No
expressed in terms of probability and severity of occurrence?
Are there criteria for assessing safety risks and establishing

gr?c?gters 5 safety risk tolerability (i.e. the acceptable level of safety risk the E LES
organization is willing to accept?

Chapters 5 Doe; the service pr'owder havg safet_y risk mitigation strategies L Yes
that include corrective/preventive action plans to prevent

and 9 oo o No
recurrence of reported occurrences and deficiencies?

Component 3 — SAFETY ASSURANCE
Element 3.1 - Safety performance monitoring and measurement

Has the [organization] implemented an internal process to verify

acr?g;itgrs 9 the safety performance of the organization and to validate the E Eﬁs
effectiveness of safety risks controls?
Are the following tools included in those processes?
Safety reporting systems oYes oNo

Chanter 9 Safety studies oYes oNo

P Safety reviews oYes oNo

Safety audits oYes oNo
Safety surveys oYes oNo
Internal safety investigations oYes oNo
Is the safety performance of the [organization] verified in

ac:glgters 6 reference to the safety performance indicators and safety E LES
performance targets of the SMS?

Chanter 9 Are safety reports reviewed at the appropriate level of o Yes

P management? o No

Is there a feedback process to notify contributors that their o Yes

Chapter 9 |reports have been received and to share the results of the o No

analysis?

Chapter 9 Are corrective and preventive actions generated in responseto |0 Yes

hazard identification? o No

Are there procedures in place for the conduct of internal o Yes
Chapter9 |. s

investigations? o No

Is there a process to ensure that occurrences and deficiencies o Yes
Chapter 9

reported are analysed to identify all associated hazards? o No

Does the service provider have a process for evaluating the
Chapter 9 |effectiveness of the corrective/preventive measures that have
been developed?

o Yes
o No

Does the service provider have a system to monitor the internal (o Yes

Chapter 9 reporting process and the associated corrective actions? o No

Is there an audit function with the independence and authority o Yes

Chapter 9 required to carry out effective internal evaluations? o No
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Does the audit system cover all functions, activities and o Yes
Chapter 9 S o . .
organizations within the service provider? o No
Are there selection/training processes to ensure the objectivity O Yes
Chapter 9 [and competence of auditors as well as the impartiality of the o No
audit process?
Is there a procedure for reporting audit results and maintaining ves
Chapter 9 No
records?
Is there a procedure outlining requirements for timely corrective |o  Yes
Chapter 9 . o .
and preventive action in response to audit results? o No
Chanter 9 Is there a procedure to record verification of action(s) taken and |[o Yes
P the reporting of verification results? o No
Chapter 9 |lIs there a process in place to monitor and analyse trends? E P\l((?s
Element 3.2 — The management of change
Has the [organization] developed and does it maintain a formal Yes
Chapter 9 [process to identify changes within the organization which may No
affect established processes and services?
Does the formal process for the management of change analyse o Yes
Chapter 9 . :
changes to operations or key personnel for safety risks? o No
Has the [organization] established arrangements to ensure o Yes
Chapter 9 . . .
safety performance prior to implementing changes? o No
Has the [organization] established a process to eliminate or Yes
Chapter 9 |modify safety risk controls that are no longer needed due to No
changes in the operational environment?
Element 3.3 — Continuous improvement of the SMS
Has the [organization] developed and does it maintain a formal O Yes
Chapter 9 [process to identify the causes of substandard performance of the N
SMS? o
Has the [organization] established a mechanism(s) to determine Yes
Chapter 9 [the implications of substandard performance of the SMS on No
operations?
Chanter 9 Has the organization established a mechanism(s) to eliminate or (o Yes
P mitigate the causes of substandard performance of the SMS? o No
Does the organization have a process for the proactive O Yes
Chapter 9 |evaluation of facilities, equipment, documentation and
H o No
procedures (through audits and surveys, etc.)?
Does the organization have a process for the proactive Yes
Chapter 9 |evaluation of an individual's performance, to verify the fulfilment No

of that individual’s safety responsibilities?

Component 4 — SAFETY PROMOTION
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Element 4.1 —Training and education

Is there a documented process to identify training requirements
Chapter 9 [so that personnel are trained and competent to perform their
SMS duties?

o Yes

Is the safety training appropriate to the individual’s involvement |o Yes

Chapter S lin the sms? o No

Chapter 9 Is the safety training incorporated into indoctrination training o Yes
upon employment? o No

Chapter 9 Is there emergency response/contingency training for affected o Yes

personnel? o No

Chapter 9 |[Is there a process that measures the effectiveness of training? E ;\l(gs
Element 4.2 — Safety communication

Are there communication processes in place within the O Yes
Chapter 9 |[organization] that permit the safety management system to o No

function effectively?

Are there communication processes (written, meetings, O Yes
Chapter 9 [electronic, etc.) commensurate with the size and scope of the o No

service provider?

Is safety-critical information established and maintained in a O Yes
Chapter 9 [suitable medium that provides direction regarding relevant SMS o No

documents?

Is safety-critical information disseminated throughout the O Yes
Chapter 9 |[organization] and is the effectiveness of safety communication o No

monitored?

Is there a procedure that explains why particular safety actions O Yes
Chapter 9 |are taken and why safety procedures are introduced or o No

changed?
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5.2 MWUsjaea

M3JABA O NOJINTUUUN BE3BJEOHOCTHU

BesbjeaHocT je jegHa oA HalwmMx OCHOBHMX (yHKUMja nocrnoBawa. OnpeauvjerbeHn CMO Ka pasBujamy, CnpoBohemy,
odpxasamwy W CTanmHoM nobosbluaBaky cTpaternja v npoueca y Hamjepu Aa obesbujegumo ga ce cBe Hawe
Ba3OyXOMfoOBHE aKTMBHOCTW OABWjajy Y3 YPaBHOTEXEHO KOPULLTEHE OPraHn3aLMoHNX noTeHumjana, y uuiby noctnsama
HajsuLer HUBoa 6e3bjeqHoOCTM U ucnyHwaBaka goMahux n MefyHapogHux cTaHaapaa y npyxawy Hallumx ycnyra.

CBM HMBOW ynpaBe W CBM 3aMoCreHW OAroBOpHU cy 3a 06e3bjefuBatbe HajBuwer H1MBoa 6e36jeHOCTU, MOYEBLUM Of,
reHeparnHor AUpeKTopa/unu oBnaliTeHor nuua 4o opraHmsauyje.

OnpepujerbeHn cmo ga:

NPYKMMO NOAPLUKY yrnpasrbaky 6e3bjeaHoluhy kpo3 obesbjehBame cBux ogrosapajyhmx pecypca yime he ce
noctuhy opraHm3aumoHa KynTypa koja noactude 6e3bjenHo gjenoBarbe, oxpabpyje edekTMBHY KOMYHUKaLWjy 1
u3BjewTaBae 0 6e36jeAHOCTU, M aKTMBHO ynpaBrba O6e3bjegHolhy ca MCTOM NaxwOM Ha pesynTate Kao u
NaXKkOM Ha pe3ynTaTte ApYrix ynpasrbadkux cuctema opraHusauuje;

CNpoBOAUMO yrpaBrbawe 6e36jegHowhy kao NpMMapHy 04roBOPHOCT CBUX pyKOBOAMNALA U 3anoCneHuX;
jacuo ,Ele(*)I/IHVILIJeMO OAroBOPHOCTU WM HaANeXHOCTU KomMnneTHor oco6n:a, Kako pykoBogunaua Tako WU
3arnocreHunx, 3a nocTu3ake pesyntata opraHu3auvje n3 obnactn 6e3b6jegHOCTM Kao M 3a PyHKUMOHWCaHE
Haller cuctema 3a ynpaerbanwe 6e36jeaHoLny;

ycnocTtaB/bamMo U ynpaBrbamo npouecuma yTephuBawa onacHOCTU 1 ynpasrbakwa puanumMma, ykibyyyjyhu m
CUCTEM 3a U3BjeluTaBake O OMACHOCTUMA, Y UuUIby YKnawawa unu ybnaxasawa 6e36jeqHOCHMX pu3nka of,
nocrbeauvua onacHOCTU Koje HacTaHy kao pe3ynTtaT Haller paga unm akTMBHOCTM 10 HMBOA KOjW je HMU3aK KOJNUKO
je peanHo moryhe (ALARP);

o6e36ujeanmMo Ja ce HUKakBe page He npeaysvMajy NpoTyuB OMMo Kojer 3anocrneHor, Koju nytTem cuctema 3a
u3BjellTaBake O ONacHoOcCTMMa, npujaen 6e36jegHOCHM Npobrem, ocMM ako TakBa npujaea ykasyje, 6e3 nkakse
pasyMHe CyMHe, Ha HE3AKOHWUT YMH, TELLKM HEMap, U HAaMjePHO UK CBOjEBOSBLHO HEMOLLTOBaHe nponunca unm
nocTynaka;

nowTyjeMo u, kaga je moryhe, yHanpuje4MmMo 3akOHOAABHE U peryrnaTopHe 3axTjeBe U CTaHAapae;
o6e3b6ujegumo pacnonoXuBoCcT oaroeapajyhe kBanudmkoBaHUXx U 0OydeHMX KagpoBa 3a crpoBofewe
6e36jeAHOCHMX CTpaTervja u npoweca;

obe3bujegumo fa ceBu kagpoBu Aobujy apgeksatHy u ogrosapajyhy obyky un umHdopmauuje m3 obnactu
Ba3gyxonnosHe 6e3bjeaHocTtn, fa 6yay KOMNETEHTHM 3a NuTaka 6e36jegHocTH, Te Aa 4o6Wjy 3aayxekra koja cy
npvmjepeHa HUXoBMM CNOCOBHOCTMMA;

yTBphlyjeMO M MjepuMoO CBOje pesyntate Ha norby 6e3bjegHOCTM y OOHOCY Ha pearnHe nokasaterbe
6e36jeaHocTn n 6e3bjegHoCcHe LuIbeBe;

cTanHo nobosblwaBamo CBoje pesynTate Ha norby 6e36jeqHOCTU KpO3 ynpasBrbayke npouece Koju rapaHTyjy
e eKTMBHO Npeay3Mmarse peneBaHTHUX 6e36jeaHOCHNX pagHu; 1

o6e3bujeguMo Oa ce CrnoSbHM CUCTEMM M yCnyre MogpLuke Hallem pagy UCMopy4yjy Y ckrnagy ca Haluvm
0e36jegHOCHUM CTaHAapavMma.

(reHepanHu gupekTop nnu osnawheHo nuue)

---- KPAJ JOKYMEHTA ----
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